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LACTATION CARE PLAN
Mother's Name__________________________________
Today's Date _________________

Baby’s Name ___________________________________
Weight Today_________________

Reason for Consult ____________________________________________________________

· CORRECT POSITIONING at breast: Support breast well behind areola.  Bring baby up onto areola so gums compress milk sinuses.  Baby's lips should be turned outward.  Lean back to assist with deeper grasp of areola.  Support breast during entire feeding.  IF PAINFUL, break suction and start over, bringing baby onto breast more quickly to avoid the nipple tip.  If pain continues or increases, CALL.

· FREQUENT NURSING: Watch baby's cues and nurse at least 8-12 times per day, about every 2 hours when awake and every 4 hours at night.  The baby should finish each side at his/her own pace.  If baby falls asleep after less than 10 minutes of swallowing, DO NOT remove from the breast unless painful. Cluster nursings and more frequent nursing is fine.

· FEED THE BABY about________ ounces per day. 10 minutes of swallowing is about 1 ounce.  Breastfeed first.  Use collected milk next.  Use MD-recommended prepared formula only if needed.

· DO NOT USE PACIFIER OR ARTIFICIAL NIPPLES for at least the next two weeks.  All sucking should be at the breast.  Feed any supplement with dropper, small cup, spoon, or feeding tube device.

· BREAST CARE: Nurse, pump, and/or massage as often as needed until breasts are soft and no lumps are present. Use cool compresses and/or cabbage leaves around breasts to reduce swelling.

· BUILD SUPPLY: Express or pump at least __________times daily.  Collect milk about every 2 hours during the day.  Don't go longer than 5 hours without collecting milk.  Save and use what you collect.

· INCREASE SKIN-TO-SKIN CONTACT with baby.  Stay in bed with baby for 24-48 hours.  Give baby at least two 20-minute massages daily.  Wear baby in carrier at least 3 hours when NOT fussy and continuously if fussy. 

· SEE PRIMARY CARE PROVIDER ________ _________________________________________________.

· CALL if things are NOT improving, or are getting worse.  Follow-up is planned for________________

· _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature: __________________________________________________________________________________

Linda J. Smith, FACCE, IBCLC, Certified Lactation Consultant
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